MpoekToT e (hHaHCUpaH opf
EBponcka YHuja

E7 Copa6oTyBaart Jiu

AOMAaIIHUTE U CTPAHCKHUTE
FIN ANCETHIN@ KOMIIAHUH BO 3eMjaBa?

OUT OF THE BOX

HeopamHellHaTa aHa/M3a NOKarKka AeKa
NOCTOM EBUAEHTHO BOCNOCTaBeHa copaboTKa
nomery AOMalLHUTE MAJIM U CPEAHMU
npetnpujatnja (MCM) n myntMHayMoHanHUTE
komnaHuu (MHK) Bo 3emjaTta, Koja WwTo BO
ronema mepa e 3aBUcHa op, (i) sepojaTtHocTa
Ha MHK ga HajaaT ao6asyBauun 1 NoTpebHuU
NPoOu3BOAM NOKANHO M (ii) nonuTukara
3a Habasku Ha MHK. lononHuTenHo,
MAEHTUPUKYBAHO e AeKa TeXHO/IOLKaTA
pa3BMEHOCT, CTaHAapAuM3auMjaTa u
ceptuduKaumjata, jasosuTe BO LieHaTa
¥ NPOM3BOACTBOTO, MEKUTE BELUTUHU U
YOBEYKMOT KanuTan, ce rMaBHUTE ja30BU
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- TR SR e
IlesiTa Ha OBOj Gpud
3a MOJIUTUKHUTE € Ja
JAaje NpenopakH A0

KpeaTopHTe Ha NOJIUTHUKH
Ja CpoBeAaT COOABETHH
MEepKH M CTpaTerum
3a NOTTMKHYyBame Ha
AoMamHuTe MCII (ZMCII)
Ja ja 3rojieMaT HUBHATa
KOHKYPEHTHOCT M Aa
BJIe3aT BO CHHIIUPOT
Ha CHaGayBame Ha
MY/JITAHALOHA/THUTE

kKomnaHuu (MHK) semjara.

KpeaTopuTe Ha NOJIMTUKHA
MOpa Aa ja noaoGpar
CeBKyIHaTa eKOHOMCKa
cpeAuMHa M a 06e36eaaT
3ApaBa JeJI0BHA KJIUMa
3a peTnpujaTvjaTa BO
3emjaTa. OBOj KpaTOK
HU3BelTaj JOMOJHUTE/THO
JAaBa mpenopaku Ha
JgomMamuuTe MCII
JAa MHBECTUPAAT BO
CTaHJAapAau3anyja u
TeXHO0JIOTHja, KaKo
U BO 3roJIeMyBambe
Ha epuKacHOCTa
Ha MPOU3BOJACTBO U
BO KBaJINTETOT Ha
NPOU3BOACTBOTO.
JlonoJIHUTEJIHO,
MHK Tpe6a aa ru pe-
AepUHHUPAAT CBOUTE
NMOJIUTHKH 32 jaBHU
Ha6aBKHU U Ja ce BKJIy4aT
BO MEHTOPCKHM NPOrpamMu
co gomamHuTe MCII
KaKo M Jja T4 NOAAPKaT
JAa MHBECTUPAAT
BO HHOBAaTHBHO
NMPOU3BOACTRO.

BoBep,

CTpaHCKHTe JUPEKTHU UHBECTULUU
(CAN) ce cMeTaaT 3a ABUKEUYKA

CWJIa Ha TPAaH3ULMCKHUTEe EKOHOMUU:
MHOTY 3eMju - of, Bulierpajckara u
BasTuukara rpyna, Kako u Upcka - ro
ciejiea ,,aToT A0 pa3Boj npeky CAN“
Y IOCTHUTHaa 3Ha4yajHU pe3y/ITaTH.
Hcto Taka, CIU ce cmeTaaT Jieka
YMaarT [NI03UTHUBEH epeKT BpP3 pacToT
Y nuBep3udUKalyjaTa Ha U3BO30T, ja
3ajakHyBaaT MHAYCTpPUCKaTa 6asza 1
€KOHOMCKHOT pacT U NOTTUKHYBaaT
BpaboTyBamwa. MakeJOHCKUTE BJIaU
BJIOXKYBaaT HallOpH Ja [IpUBJedaT
CTPAHCKH AUPEKTHU NHBECTULIMHU OJ
MyJTHHAIMOHAJHU KoMnaHnuu (MHK)
ywre o 2000 roguHa, ©ako Toa
3HAUUTEJIHO Ce MHTEeH3WBHpallle BO
2007 roauHa, TJIaBHO MOpajiu 6p3uTe
perysaTopHu pepopMH U HOBaTa
JlaHOYHA NOJIMTHKA CO HaMaJlIeH! U
M3paMHeTH JaHOYHU CTAllKH, BOBeJleH!
0J1 ToraltHaTa HOBA JleCHUYapcKa
Bi1aja. Kako pesyaTaT Ha oBUe
pedopmu, nomery 2007 u 2017 roauHa,
npoceyHuoT npuaus Ha C/IU Bo II]P

nomery MCN u MHK Bo 3emjaBa. AHanusarta
[aBa nNpenopaku 3a HaagMUHyBaHe Ha OBUe
ja3soBMU, KOHKPETHO HAaCOYEHU KOH KpeaTtopurte
Ha NO/IMTUKUTE, AOMALUHUTE KOMMAaHUU U
MYATUHALLMOHAIHUTE KOMMAHUM BO 3emjaTa.
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MakenoHuja usHecyBa ooy 3,4%
op BAIL Cenak, [1JP MakenoHuja ro
3abeJsie)KyBa HajHUCKUOT NPUJIUB

Ha CIU (260 munuoHu eBpa) Bo
criopesiba co APyTUTeE 3eMjU O,
3anazeH bankan. [IpepaboTyBayKHUOT
CeKTOp Ce YHMHHU JleKa e HajaTpaKTUBeH
CeKTOp 3a CTPAaHCKUTe NHBECTUTOPHU
BO nocyeaHuTe 8 rogunu (42,3%

o/, BKynnHUTe npuauBy Ha C/IU Bo
npocek). [J1aBHUOT BUTaTeJ HA OBUE
MHBECTUIIMY e aBTOMOOU/ICKATa
UMHAYCTPUja U pyra TPaHCIOPTHA
OIpeMa, CO IPOCeYHO y4eCcTBO [0
74,5% BO BKyIIHUTE CTPAHCKU
MHBECTUIIMY BO IPepaboTyBauYKUOT
cekTop. Jlpyru 3HauajHu JABUraTesn
Ha CIU ce yCiyKHHUOT CEKTOP
(41,5%) v rpaZieXKHUOT CEKTOP
(12,7%). [Toxpaj AUPEKTHOTO
BJIMjaHUE, KaKO LITO Ce 3roJIeMyBambe
Ha KOHKYpPEeHTHOCTA Ha [1a3apor,
3roJsieMyBakbe Ha peasieH B/II1 o riiaBa
Ha >KUTeJl U CO3/jaBatbe JUPEKTHU
pa6otHu MecTa, C/IN A0MOJTHUTENHO
06e36e/lyBaaT UHAUPEKTHU
NPUAOGUBKH IIPEKY CO3/jaBakbe
BPCKM Mel'y MyJITUHALlUOHAJIHUTE
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komnanuu (MHK) u gomawnute
MaJlu ¥ CpeJiHU NpeTIpUjaTHja
(sMCII); TexHosioruja u Tpancdep
Ha BEIITUHU; U 110JI06pyBama BO
NPOAYKTUBHOCTA U KOHKYPEHTHOCTA
BO LieJIOKyIIHaTa ekoHoMHuja. Bo IIJP
Makezi0HHja, 0BHe BPCKHU ce 0CTa
orpaHuyeHH. [lokpaj Toa, HeMa
Hanpegok Bo “C/JIU u TpaHcdepoT Ha
TexHoJsioruja” nomery 2011 u 2017
roguHa. MHK Bo I1JP MakenoHuja ce
€J1a60 CHa6yBaHM BO JOMallHATa
ekoHomuja. [Tomanky ox 10% on
BKYIIHUTE 0OBPCKU Ce TeHepupaHu
KOH JIOMalllHUTe KOMIIaHUHU
(FISCAST, 2016), wrto Bo 2015
roJlMHa U3HeCyBa He3HAYUTEJHU 46
MUJIMOHHU eBpa, LITO BO criopezba co
BKynHUOT u3B03 Ha MHK (okouy 2
Muujapu eBpa Bo 2015 roauHa) e
3HAYUTEeJHO 3aHeMapJsiuB . CHHUPOT
Ha HabaBKa Ha JjomaimHuTe MCII

e IypH ¥ BO MoJiolIa COCTOoj6a.
[eHepasiHO, MasuTe U CpeiHU
[peTnpujaTuja y4ecTByBaarT CO
caMo 36% BO HALlMOHAJIHUOT

HM3B03, HACMIPOTH NPUJOHECOT BO
BJII co nag 90%; The HajMHOTY
M3Be3yBaaT BO COCETHUTE 3eMjH,
IITO YKa)KyBa Ha Toa /leKa HUBHUTE
HM3BO3HU KaNalUTETH 32 3EMjUTE
1ITO GapaaT MOBUCOKU CTaHIapAu
ce orpaHuyeHu. /lomalHuTe

MCII, ucTo Taka, ce coo4yBaat co
MaJ/ld UHBECTHUIIMU BO UHOBAI[UU

Y BO UCTpaKyBame U pa3Boj (R

& D), a UHBeCTUIIUUTE BO HOBU
TEXHOJIOTUU U KallUTaJl HAa 3HAeHe

ce MUHUMaJIHU.. OCBEH ja30BUTE

BO CUHIMPOT Ha Ha6aBKa, c1abaTa
HH}PACTPYKTypa U pa3BojoT

Ha BEIITUHUTE, HeJ0OCTACYBa U
MexXaHH3aM 3a TpaHchep Ha 3HAEeHEe
o MHK koH gomamauTe MCII, kako
Y acUMeTpHja BO UHPOpMaIUUTE,

a IPUJINKUTE 3a IPEMOCTYBaHbE

Ha AedULUUTOT HAa UHPOPMAIUU U
C03/laBalbe Ha BMPEXKeH KalnuTajl
noMmery nomamnaute MCIT u MHK ce
PETKU.

MeToaosioruja

OBaa cTyznuja ce 3acCHOBA Ha
KOMOUHHUPAH MeTOZ0JI0LIKHU
MpUCTaIn ¥ BKJIy4dyBa: (1) mosy-
CTPYKTypUpaHU UHTEPBjya - IPBUOT
KpYT Ce CIIPOBeJie CO 3acerHaTu
CTpaHH (CTONaHCKU KOMOpPH,
MelyHapOJHHU OpraHU3aluHy,
6usHuc koHdeaepanuuy, JITUP3,
peJsieBaHTHU KpeaTopH Ha
NOJIMTUKATA), IPOCJIeleHO CO
MHTEePBjya Co NPeTCTaBHULIU Ha
MHK kou paboTtat Bo 3eMjaTa; (2)
¢doKyc rpyna co oMallHU MaJiy

Y CpeiHU TipeTIipujaTHja u (3)
OHJIAjH NpallaJHULY - Ce CIIpoBeJi0a
JBa NpallajHuKa, egeH 3a MHK

BO 3eMjaTa U ApyT 3a JOMallHUTe
MCII, BK/Iy4yBajK1 OMIIT JieJI CO
OCHOBHHU IIpalllatha 3a KOMIIaHUjaTa
(s1okaruja, cektop, 6poj Ha
BpabOTeHH, TUIl Ha UHBECTULHH,
WTH.) U JieJl CO KOHKPEeTHH Ipallaba
3a ja30BUTE U NOTEHLUjaIATE 33
copaboTka.

PesyaraTtu

[Tomery nomamnaute MCII u
MYJTUHALlMOHAJTHUTE KOMIAHUU
BO 3eMjaTa, IOCTOU OYUI/IeHA
BOCIIOCTaBeHa copaboTKa.

81,5% oa, MHK Bo 3emjaTa
0JIr0BOpHja ieka copaGoTyBaaT
WUJIM MMaaT cOpaGoTyBaHO CO
Aomamau MCII, Bo ciope/i6a co
18,5% ko1 He BOCIIOCTaBHJIe
HUKaKBa copa6oTka. Kako
NPUJ06GUBKH 0/, COpaGOTKaTa CO
AoMamHu Jo6aByBauu, MHK ru
uJleHTUUKYBaa: 6p3aTa Ucropaka
nopa/ix 6J1M31HA €O J06aByBavYMTe,
NOMaJIMTe TPOLIOLU 33 TPAHCIIOPT
M JIOTUCTHKA, Tofo6paTa
KOMYyHUKalMja NOpaZu JUpPeKTEH
KOHTAKT CO JJ06aByBayMTe, JTIECHU U
6p3u npoLeaypy UTH.
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Opx ppyra crpaHa, gomMamwHuTe MCII
MMaaT KOPHUCT o/ copaboTKaTa

co MHK npeky npoumupyBame Ha
HUBHOTO NNPOU3BO/ICTBO U EJIOBHO
paboTeme, KaKo U 0] TOA LITO Ke
CTaHAT TEXHOJIOIIKY HallpeJHU U
cepTUOUITMPAHU TPOU3BOAUTEH.
AHanuvzata ueHTUUKYyBallle
HEKOJIKY $paKTOpH 3a ycreliHa
copaboTKa, KaKo IITO ce: A06ap
KBaJIUTET HA NPOU3BOAOT,
KOHKYpPEHTHA IleHa ¥ HaBpeMeHa
ucnopaxka. /[onoJIHUTeJHO,
JleJIoBHaTa JloBep6a u gobpaTa
KOMYHHKal1ja Mel'y IBeTe CTPaHU
e 0/l CYIUTUHCKO 3Havyeme. O
Jpyra cTpaHa, goMauHuTe MCII
6apaat noroJieMa OTBOPEHOCT Ha
MHK, nomasiKy cTporu 6apama u
HaBpeMeHa UCIIaTa CO MOKPaTOK
NMepuoj Ha IIaKame.

MoxkHocTa 32 copaboTKa U
33/I0BOJIyBakbe Ha moTpebaTa 3a
HabaBKHU Kaj 0J[peIeHU CEKTOPH

/ IpOM3BO/IM € BO rojieMa Mepa
omnpeziesieHa 0/ BepOjaTHOCTa
CTPAHCKHUTE KOMIIAaHUH Ja '
HajJaT NOTpeGHUTE NPOU3BOAU
U A06aByBa4YH JIOKaJHO. Bo

HCTO BpeMe, IPUCTANOT A0
vuHPpoOpManuM 3a JOMAIIHU
A06aByBa4YU € MHOTY TE€KOK.
HepnocracyBa ejuHcTBeHa 6a3a

Ha N0JIaTOLY 3a NOTEHIMjaJTHUTE
JIOMaIlIH{ CHAaGAyBa4YH, HO
He/JI0CTacyBa U eJJMHCTBEHA 6a3a
Ha N0JIaTOLY 3a CUTE CTPAHCKHU
VHBECTUTOPHU BO 3eMjaTa.
IlosmMTHKaTa 32 HA6aBKM Ha
MHK Bo 3emMjaTa BaXku 32 IVIaBHA
JAeTepMUHAHTA 3a BOCIIOCTaBeHaTa
copa6oTkaTa co goMmaiuHuTe MCII.
[TocTojaT pa3/iMKHU BO MOJIMTUKATA
3a JIoHeCyBame O/JIYKU 32 HA6aBKU
Ha JIOKaJIHO ¥ MEIIOBUTO HUBO, BO
3aBHUCHOCT O/ BU/IOT Ha HAGABKUTE
(cypoBuHM unu ycayru). [eHepasHo,
OJIIYKHTe 3a HabaBKH Ha YCJIYTH

ce HOCaT IJIaBHO Ha JIOKAJHO

HUBO, BO CIIOpes6a co OAJIYKUTE 3a
Ha6aBKa HAa CYPOBHHU KOU IJIAaBHO
Ha LleHTpa/In3upPaHO HUBO WUJIU
KOMOUHUPAHO (IleHTpaJUu3upPaHO
1 JIOKQJIHO HUBO). 3eMajKH Iro BO
npeABU/ TUIIOT U JIOKalAjaTa Ha
CTPAaHCKUTE UHBECTULUH, 10T0JIEM
NOTEeHIMjas 32 COpabOTKa MOCTOU
nomery gomamHuTe MCIT u MHK kou
paboTaT HaABOP OJ] TEXHOJIOIKUTE
VH/JYCTPUCKHU 30HU, OTKOJIKY
MoTeHIIMjas 3a copaboTka co MHK Bo
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30HUTE.
AHanvsaTa ueHTUPUKyBalle
oJlpe/ieHH ja30BU BO copaboTKaTa
nomery MHK u fomaiinuTte

MCII Bo 3emjaTa. HegoBO/THHOT
TEeXHOJIOIUKHU Pa3Boj U
NOATOTBEHOCT HA AOMAIIHUTE
MCII, vMieMeHTaLjaTa HA
CTaHJapAU U cepTUPUKATH U
NPOU3BOJCTBEHUOT KAallallUTeT,

ce cMeTaar 3a TpH (of eAMHaeceT)
[JIaBHU CJ1ab0CTH, UIeHTUPUKYBAHU
op ctpana Ha MHK u ce oz
HajroJieMa Ba)KHOCT 3a cOpaboTKa.
He0BOJIHUOT TEXHOJIOLWIKHU PAa3BOj
Y NOATOTBEHOCT HA AOMAIIHUTE
MCII ce HaBeileHU KaKoO IJIaBHA
cnaboct of ctpaHa Ha MHK, co
HajroJjieMa Ba)KHOCT 3a copaboTKara.
Cnopef fOMallHUTE KOMIIAHUHY, THE
He ce 0JrOTBEHHU Jla UHBeCTUpaaT
BO HOBU TE€XHOJIOTHUH, 3aT0A LUTO Ce
COOYyBaaT CO BUCOKU PUHAHCHUCKHU
pU3ULHY BO OJJHOC HA JIMKBUHOCTA U
He MOXKaT J,a IOCTUTHAT O PKJIUBOCT
BO npojax6aTa. HegocraTonure
BO CIIPOBelyBalkbeTO HA
CTaHAapAusanuja u ceprupukaTu
ce JloJDKaT Ha HecllpoBeJleH!

WJIU HeleJIOCHO CIIPOBe/IEHU
CTaHZAp/JU 3a KBaJIUTET U
6e306e/IHOCT U Mel'yHapOoIHO
NpHU3HaeHU cepTUPUKATH,

0c06EeHO BO aBTOMOOUJICKATA
unaycrpuja. Kaj MHK u gMCII
NIOCTOHW NOrpelIHa NepLeniuja Bo
0JIHOC Ha HUBOTO M COOJBETHOCTA
Ha CTaHJapZAu3alujaTa, IOro4HU

3a copaboTka. Mako MHK TBpaaT
JleKa JoMallHUTe IPOU3BOJUTENHN
HeMaaT TEeXHOJIOIIKHU CTaHJapAH,
75% o fOMAlIHUTE KOMIIaHHUU
0JTOBOpHja ZleKa I'M UMaaT BOBeJleHO
TeXHOJIOLIKUTE CTaHAApAHY BO
HUBHOTO paboTeme. MefyToa,
HajroJieM Jies of, JOMalllHUTe

MCII nocenyBaat Hekou of ISO
CTaHZApJUTe, CTaHAApAU 3a 3/paBje
6e36eHOCT pu paboTa, HO caMo
orpaHuyeH 6poj Ha goMamHu MCII
I'M MMaaT BOBEJIeHO clle[lupUIHUTe
cTaHAap/ U Koy ru 6apaat MHK.
OcBeH Toa, AMCII cmeTaaT Jeka
IpoLecuTe Ha CTaHJapAu3aLyja

Y cepTUdUKaLja ce CKamy, na
3aToa MHOTY OJf HUB He MOarT Ja

CH J103BOJIAT Jja BOBEAT MOBEKE OJ]
eJleH CTaHJAapk Uiu cepTUPHUKAT.
Cnopen MHK, orpannyenuor
KanauuTeT 3a IPOU3BOJCTBO

Ha aoMamHuTe MCII e efieH o1

[VIaBHUTE NP06JIeMH Kora Tpeba Aa
ce BOCIIOCTaBHU copaboTka. [lorsnenot
Ha 3acerHaTUTe CTPaHHU 3a IOCTOEHe
Ha ja30T BO IPOU3BOJCTBEHUOT
KalaLlUTeT e Nopajy HeLOCTUT

Ha 3aMHTepecHpaHoCT Ha
JIOMalllHMTe KOMIIaHWUH Ja
VMHBeCTHpaaT BO pacT U pa3Boj Ha
HUBHUTE IPOU3BOJHU IIOTOHU.
Cnopep, sMCII, HeonpKIMBUTE U
€KOHOMCKH HeJl0CTallHUTe U3BOPHU
Ha pUHaHCUpae ce cMeTaaT

3a IJIaBHA IpUYMHA 3a c1abuTe
VHBECTULIUHY BO IPOU3BO/JCTBEHNUTE
KanauuteTu. HeKOHKypeHTHUTE
LleHU Ha npousBoauTe Ha AMCII,
OpPraHU3aLUCKHUOT ja3 U ja30T BO
OAHOC Ha YOBEYKUOT KaluTaJ,
KaKO U MEKHTe BellITUHHU ce
AOIOJIHUTE/IHU HEeJ0CTaTOLHU
UJIeHTUGUKYBAHU BO COPabOTKATA.
Bo ckJsi0m Ha OpraHMU3aLMCKUOT jas,
KaKo Npo6JsieMH ce uJleHTUPUKYBaHU
HHUCKOTO HHMBO Ha OJTOBOPHOCT LITO
AMCII ro uMaaT KOH UCIOJIHYBakbe
Ha YCJIOBUTE OJ HUBHUTE JJOTOBOPH
U 06e36e/lyBarbe HA HaBpeMeHa
ucnopaka. /lofeka nak, HeZJoCTUTOT
Ha MeKHU BeLUTUHH IVIaBHO ce
oZipa3yBa IpH OCTBAapyBaWETO
KOHTAaKTH U HAYUHOT Ha KOj
gomamHuTe MCII uM npucranyBaat
Ha MHK.

Ilpenopaku

MepkH 3a NoA06GpyBamke Ha
NpoLEeCcOT Ha CTAaHAAPAU3aLUja:
(1) BnapmaTa ga 06e36eau
Cy6BEHITMHU 33 TO/I06pyBatbe

Ha CTaHJapAuv3alujaTa u
cepTuduKkanyjaTa Ha JOMalIHUTe
JlaBaTeJsiy Ha yCcJayryu (1ieJI0CHO
UCIJIaTeHa 110 CIPOBe/lyBakbe),

3a HajcnenuGUUHUTE CTAaHAAPAU
mto ru 6apaat MHK, kako mto ce:
[SO: 50001, IATF 16949, TS16949,
uTH; (2) BaajgaTa ga o6e36eau
CyOGBEHIMHU 3a IOMallHUTe
OU3HKCH NIPEKY TOKPUBae Ha
50% on, TPOLIOKOT 3a BOBe/lyBame
CTaHJapAU U cepTUGUKATHU U IPEKY
nokpuamwe 100% og TpomonuTte
3a 06yKH Ha IEPCOHAJIOT KOj Ke

T'Y CIIpOBe/lyBa CTaHAApJUTE U
cepThudUKaTUTE BO paMKH Ha
koMmnanuure; (3) FpanToBU 32
CUTe BOBeJleHU CTaHJapAH LITO
Ke ja 3rosieMaT copaboTKaTa co
MHK. OTnsiaTa Bp3 0oCHOBA Ha
YCIELIHOCTA BO CTEKHYBawe HOBU
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KJINEHTH BO IIEPHUOJ, OJ TP TOJUHU
no ceprudukaumjaTta, T.e, co 5 HOBU
MeryHapo/HU KJIHUEeHTH, 6e3 OTIIaTa
Ha cpeJicTBaTa; co 3 KJaueHTH - 50%
oriata; 1 kaueHT - 75% ormuiata; 0

KJIMEHTH - 11eJI0CHA OTILJIaTa.
Mepku 3a CTUMY/IMPab€e Ha
MPOM3BOACTBOTO Ha CYPOBUHU

M MHIIyTU. [lakeT MepKHU 3a
JIOMaIIHHUTEe KOMIIAHUH, KOU
BKJIY4YyBaaT: JAHOYHHU OJIECHYBa3,
JIP>)KaBHO 3eMjHUILITE U TPAHTOBU

co oTmJiaTa 6e3 KaMaTHa CTankKa

33 HOBU MHBECTHUI[UH U 3r0JIEMEHO
MPOM3BO/ICTBO HA CYPOBUHHU U
HMHIYTH.

Crumynupame Ha HOBM C/IU co
MOBUCOKA A0Ja eHa BPpeJHOCT

Y IpOMOBHpabe N0/100pyBamka

Kaj UHBECTUTOPUTE KOU BeKe

ce MPUCYTHH (JI0N0JIHYBakbe Ha
Mepkara 9 Bo EPII). OBoj MmeTo,
MO2Ke /a ja momo6pu eprKacHOCTA
Y epeKTUBHOCTA HA aKTUBHOCTA BO
paMKH Ha MepKaTa 3a Mo/ /JJpliKa
Ha [JIaBHUTE BJIUjaTEJHU
€KOHOMCKH ITPOEKTH BO 3eMjaTa
NpeKy MoAApIIKA Ha BKJIy4yBame
Ha JJOMALIHUTE KOMIIAaHUH BO
MeryHapOoJHUTE CUHIIUPH Ha
BPEeJHOCTH.

CtpaTerujara 3a NpUBJIEKyBabe

Ha CTPAHCKU UHBECTULUH Tpe6a
JAa u3berHe TapreTupame Ha
rojieMy KOMIAaHUM, KOU UMaaT
notpeba oz rosieM 6Poj BpaboTeHU
Y HUCKO MJIaTeHU paboTHHU MecTa
opajivi HeZJOCTATOK HA COO/IBETHA
paboTHa cusia. HamecTo Toa3,
cTpaTerujata Tpeba Jja TapreTupa:
(1) xoMIIaHUH CO MPOU3BOIU U
yCJIYTH CO TMOroJieMa Ao/laieHa
BPeJIHOCT, 32 KOM MaK e NoTpebHa
nokBa/sinpUKyBaHa pabOTHA CHJIa, a
CO TOa ¥ MOA06PO MJIaTEHU PAaBGOTHHU
MecTta (2) bpayHbuag HHBECTHIINY;
(3) Cpegnu KoMnaHuu co a0 150
BpaboTeHU;

CTpaTeruja 3a NOTTUKHYBambeHa
CNojyBama U MpeB3eMamha
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(Mergers and Acquisitions)

Mely JOMallHUTE KOMIIAHUH, CO
LleJ1 1a Ce 3ajaKHaT JOMAlLIHUTe
npetnpujatyja. TakBaTta cTpareruja
Ke MpU/I0HEeCe 3a CO3/1aBambe
KOMIIaHHWH CO IIOT0JIeM KalnaguTeT

Y eKCIIepTU3a KOU MOXKaT /a ja
3a/10BoJIaT mobapyBaykaTta Ha MHK.
M&A aKTHUBHOCTHUTE JOMOJHUTETHO
Ke 0BeJlaT 10 HaMaJlyBakhe Ha
6pOjoT Ha Ma/IMTe NMpeTIpHUjaTHja

Y 3roJieMyBambe Ha 6p0joT Ha
Cpe/iHU MpeTIpHUjaTHja KOU Ke
O6uIaT MOA06PO MO3ULIMOHUPAHU U
MMOKOHKYPEeHTHHU Ha na3apot. OBaa
CcTpaTervja Moe Jia I'd HaZ0I0JIHU
AdKTHUBHOCTHUTE HaBel€HH BO MepKa
9 op EPII.

JleceH, 6p3 U KBaJIUTETEH NPUCTAI
A0 MHpopManuu 3a CTpPaHCKHU
WHBECTUTOPU U NOTEeHIMja/ITHA
AOMAIllHM J06aByBa4YM BO 3eMjaTa,
CO 11eJ1 0JIECHYBakb€e Ha MPOLeCcoT

Ha BOCIIOCTaByBake copaboTKa.
BiaparTa fa kpeupa e JUHCTBEHA
6a3a Ha oaTOIY 3a NOTEHIUjaTHU
JIOMalllHU 1,06aByBauu
KJacupULMpPaHU CIIOpes, CEKTOP,
THWII HA IPOU3BOJH, IPON3BOACTBEH
HOTeHHHﬁULHTH.HSaCTpaHCKH
WHBECTUTOPH, KIacuPUIUPAHU
criope TUII HA MHBECTUI UMY,

CEKTOp, IPOU3BOJHU U JIOKALHja.
Bnapata u ap:kaBHaTa AreHyuja 3a
CTPaHCKU MHBECTULMU U IPOMOLIMja
Ha U3B0O30T /la BOCIIOCTABAT

cucteM 3a noagpiuka Ha MCII u na
MPOMOBUpAAT IOMAlLIHU 06aByBauyu
NpeKy OpraHu3upame 1IeHOBU Ha
Jl060aByBayMTe U U3JI0KyBamba.
IloHaTaMOILIHO HAMaJIyBak€

Ha APUHCKUTE AAaBAYKU U
NOoeAHOCTaByBame Ha IAPUHCKUTE
npoueAypH 3a yBO3 Ha CYPOBMHHU U
UHIYTH.

IIpenopaku 3a AOMalUHUTE
KOMIIAHHUH

CneHUBe IPEAJIOKEHH MEPKU
MO’Ke /1a I'M MIOTTHUKHAT JJOMallHUTe
KOMIIaHUH Jia ce GOKycupaaT

Ha UCTPaXKyBakbe, IPUCTAI /10
duHaHCUU U TOJ0OpYBake Ha
BELITUHHTE PeKy KoU Ke ce
3roJIeMH pacToT U Ke ce U3rpajar
KanayUTeTUTe Ha JJOMAIIHUTE
KOMIaHWU. /laBaTesIuTe Ha YCIyTU
/la UHBEeCTUPAaT BO NpoLec Ha
cTa”Haapausanuja co okyc Ha
CTaHJapJUTe U cepTUPUKATUTE

GapaHU of] CTPAHCKHUTE HHBECTUTOPHU
BO 3eMjaTa. [IpousBogurtenure

Ha CypOBHHH U HHIIYTH JAa
MHBECTHPAAT BO KBAHTUTET Ha
NPOU3BOJACTBO, KOHKYPEHTHOCT Ha
leHUTE, KBaJIMTET U e(PUKACHOCT
BO POU3BOACTBOTO.

Ja ce mozo6paT KopnopaTMBHaTa
KYJITypa, HAYUHOT HA
pa3MuUcCIyBambe 1 MEHTAJTUTETOT
NPHU COPAGOTKATA CO CTPAHCKHUTE
MHBECTUTOPH O/] aCIeKT Ha:

(1) raBame NpenM3HU POKOBU

Ha ucnopaka u o6e36e/lyBamme
HaBpeMeHaTa Ucnopaka; (2)
noso6pyBame Ha 0ZirOBOPHOCTA
KOH MCIOJIHYBa€e Ha YCIOBUTE O]
HUBHUTE AoToBopY; (3) nogurame
Ha cBecTa U UHPOPMUPAHOCT

3a I106aJIHUOT Nasap 1
KOpHopaTHUBHATA KyJTypa Ha
CTPAHCKHTE KOMIIAHUH BO 3eMjaTa.
Jla ce nog06paT MeKUTE BEITUHU
oJ1 acleKT Ha: (1) mpeTcTaByBame
Ha KOMIIAaHUHUTE Ha TOBUCOKO
npodecuoHaJIHO HUBO Ha [VI06aIHU
Y Mel'YHapoJHU caeMy; (2)
3roJieMyBae Ha BMPEXYBabeTo
(ocTBapyBameTo KOHTaKTH) co MHK;
(3) nomobpyBame Ha cTpaTerujaTta
3a pUcTanyBakbe NpeKy n3paboTka
Ha COO/IBETHA Npe3eHTalyja 3a
KOMIIaHHWjaTa U IPOU3BoAUTE/
YCJIYTUTE U perpe3eHTaTUBHU
MaTepujaau (bpoluypu, BUSHUT-
KapTH, KaTaJI031 Ha MPOU3BO/IY,
WUTH.).

IIpenopaku 3a
MY/JITUHALlMOHA/IHUTE KOMIIAHUU
BO 3eMjaTa

Ja ru peaeduHupaaT NOJIUTUKUATE
3a Ha6aBKH, 0cOOEHO OHUEe
KOMIIaHUHM KOU paboTaT BO
TeXHOJIOLIKO-UHYCTPUCKHTE 30HHU.
JloHecyBameTO 0/IIYKH 3a HabaBKHU
Jla ce nmpedpJiu 0f, LLeHTPaJHO Ha
JIOKaJIHO HUBO BO OHaa Mepa BO
KOjallTO TOA € BO3MOXHO.

MHK ga uaBecTHUpaat BO
NporpamMu 3a MEHTOPCTBO,

KaKo rpajieme KalaluTeTH

Ha JloMalllHUTe A006aByBayH.
WHBecTHLIMHTE MOXe Jla 6ujaT

BO 3aeJHUYKH aKTUBHOCTH 3a
JleCHa TpaH3ULMja U ajanTtanyja
Ha JloMallHUTe A06aByBayu Ha
CTaHJApJUTe LITO I'Y 6apaaT

MHK, a xou ce BoJleYKHU BO
MpOLEeCOT Ha CTaHJapAu3aLyja u
HMMILJIeMeHTaLuja.
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,Z[a Ceé MOTUBHPAAT JOMAUIHHUTE
MMpOU3BOAUTEJ/IN AAd UHBECTUPAAT
BO HOBO IIPpOU3BOACTBO CO
rapaHTUPAHO MIOHATAMOIIHO
CHa6AYBaH:€‘ Ha CTPaHCKHUTE
KOMIIaHUH WJIK JOJITOPOYHHU
AOT'0BOpH.

FINANCETHINK))

Finance Think e MHcTUTYT 3a
€KOHOMCKM UCTpaXKkyBakba U
NONUTUKM.

HawaTta Busuja

[la NOTTUKHEME EKOHOMCKO
pasmucayBakbe 3a nogobpa
6narococrtojba yTpe.

Hawata Mucuja
[Ja ro nogobpume BAMjaHNETO
Ha EKOHOMCKMUTE U CoLMjaNHUTE
TPEHA0BU U NOANTUKK BP3
rparaHute Bo CeBepHa MaKegoHuja
M perMoHoT Ha 3anagHuoT bankaH,
NpeKy eKOHOMCKU UCTPaXKyBakba,
3acTanysarbe 6asnpaHo Ha
[0Kasu 1 BOAEHO 04, NogaToLun, n
MOTTUKHYBakEe KPUTUYKA AebaTa 3a
€KOHOMCKMUTE MpoLecH.

MUcTtpaxkyBareTo Ha Finance
Think m nomara Ha HocutenuTe
Ha NONNTUKUTE, 3acTaNHULMUTE
Ha NONNTUKUTE, KpeaTopuTe Ha
MUC/IEHE, EKOHOMCKUTE HOBUHAPU
W jaBHOCTa Aa ru pasbepar
npalakbaTa Kou BAKjaaT Bp3
06MYHUTE rparaHu.

Yn. ®penepuk LoneH 1/2, 1000
Ckonje
+389 2 6156 168,
www.financethink.mk,
info@financethink.mk
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“ lMpoekToT e (huHaHCKUpPaH of
EBponcka YHuja

OBoj 6pud 32 MOJTUTUKHUTE €
npoAyLHpaH co noMou Ha EBpornckara
Yuwuja. CogpkrHaTa Ha 0Boj 6pud e
oaroBopHocT Ha “Finance Think” u He
MOJKe Jla ce CMeTa JieKa ja oipasyBa
nosuuujara Ha EBponckara yHuja.




